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Summary
This report explains the rationale for implementing inter-professional education into the academic and practice curricula for the undergraduate healthcare programmes within the School of Health Sciences. It provides a brief outline of the ways in which inter-professional education has been integrated into the academic and practice placement modules to facilitate students to learn with, from and about each other. It is recognised that the early integration of inter-professional education into the curricula, prevents negative stereotypes from developing, and enables healthcare practitioners to work more effectively together, to meet the needs of their patients. During practice placements, inter-professional working and learning experiences permeate the entire process. Therefore considerable efforts were employed to engage the practice educators across the healthcare professions, to work in partnership with the academic staff, in driving this agenda forward strategically, in a realistic and operationally manageable manner. 
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Purpose
In 2000 the Department of Health (DoH 2000a) published a review of workforce planning which noted that the arrangements in place at that time did not encourage multi-disciplinary training, education and working.  This in turn was identified as leading to an unnecessary and unhelpful lack of flexibility and co-operation between the various health professionals employed in the NHS.  The review was followed by the NHS plan (DoH, 2000b). As far as inter-professional education is concerned, the key commitment in this document is as follows:


     There will be reforms to the health curricula to give everyone working in the NHS the skills and knowledge to respond effectively to the individual needs of patients. There will be new joint training across professions in communication skills and in NHS principles and organization. They will form part of a new core curriculum for all education programmes for NHS staff. 

This NHS Plan led to a 2001 report (DoH, 2001) setting out the government’s intentions towards workforce planning for the NHS.  This report brought together various funding streams to support the notion of inter-professional education. In particular the NHS is committed to: 

“work with others to develop new common learning programmes within a framework which means that:

· All health professionals should expect their education and training to include common learning with other professions;


· Common learning should run from undergraduate and pre-registration programmes through to continuing professional development;


· Common learning should take place in practice placements as well as in the classroom


· Common learning should centre on the needs of patients

In reviewing its workforce planning the DoH produced a Knowledge and Skills Framework (DoH, 2004) which describes the attributes expected of all health professionals working in the NHS. This includes a requirement for inter-professional working with the obvious implications for the education of health professionals. 

Within Northern Ireland, the Department of Health Social Services and Public Safety (NI) (DHSSPS) has published a planning document covering the period from 2005 to 2025 (DHSSPS, 2005).  Policy Direction 8 states:


“We will develop multi-skilled teams and networks based primarily in communities but supported by, and including, people working in hospitals.”
One mechanism of achieving this outcome is through a commitment to 


“ensure that education and training programmes focus on leadership and in working in multi-disciplinary settings”.  .
In response to these changed expectations of DHSSPS employees and government policies, the Faculty of Life and Health Sciences considered the requirements of the NHS plan and the Health Professions Council’s Generic Standards of Proficiency (HPC, 2003) and developed a set of learning outcomes which cover commonly agreed aspects of inter-professional education for undergraduate degree programmes in health related subjects.  These are shown in Table 1 and the way in which these are achieved within the occupational therapy pre-registration programme is also addressed within this table.

Format

The School of Health Sciences is committed to promoting and enhancing inter-professional collaboration across its pre-registration programmes. For several years it has been working to develop shared learning in a number of modules while concurrently preserving the identity of individual programmes. In the 3 year curriculum, discrete pathway modules for each professional group, shared learning experiences within modules and clearly identified inter-professional modules have been designed. It is expected that during practice placements inter-professional working and learning experiences permeate the entire process.  Students are required to reflect upon, explore and evaluate their inter-professional experiences.

There are a number of inter-professional modules in the curriculum, across each year of study which are taken by all students. These are:

Year 1: Knowledge & Skills for Professional Practice 
  Communication & Psychology for the Health Sciences

  Professional Practice Placement 1

Year 2: Professional Practice Placements 

Year 3: Evidence Based Practice

  Professional Practice Placement 
  Management for Therapists/Professional Issues for Allied Health 
  
  Professions
The Knowledge and Skills for Professional Practice module (as the name suggests) involves the students in working and learning in inter-professional groups to acquire the essential knowledge and skills needed for practice placements. This requires the students to engage in inter-professional seminars and practicals, as well as structured groupwork activities within the lectures. As this module occurs in semester 1, Year 1, it helps to prevent negative stereotyping occurring, and gives the students a good grounding in how to prepare for working as a member of the multi-disciplinary team on placement. 

The Communication and Psychology for the Health Sciences module facilitates inter-professional group work during communication practical sessions and problem based health psychology seminars. Students engage in profession specific role-play as part of a multidisciplinary team to explore, understand and practise appropriate communication in effective team working and to discuss ethical issues in healthcare.

During their practice placements students experience inter-professional learning and working within the practice setting.  This is further enhanced through the use of joint tutorials, case studies, journal clubs and where possible the use of the student resources/room.  
Last year, prior to the commencement of the first placement for all Year 1 student cohorts, the placement coordinators across the School organised an inter-professional workshop for all relevant stakeholders, in particular, the practice educators allocated to supervise the Year 1 students during their placements. The purpose of this workshop was:
1. To inform practice educators about the importance of inter-professional learning and engage them in its effective delivery within the students’ practice placements.

2. To stimulate ideas of how to create and further enhance inter-professional learning opportunities in practice.

3. To plan strategically how to take the IPL agenda forward at a local level.
This workshop proved to be highly valuable in facilitating the practice educators in establishing inter-professional networks within their Trust areas and formulating realistic plans of how to implement IPE effectively within their practice settings. Then, in an attempt to further build upon the success of this work, an inter-professional team across the Schools of Health Sciences, Nursing and Biomedical Sciences submitted a HEIF application which was successful and enabled them to do further work in relation to enhancing the inter-professional learning experiences for healthcare professional students across the Faculty of Life & Health Sciences. This project involved focus groups with final year students from the AHP and Nursing programmes to ascertain their views and experiences of IPL during their practice placements as well as their ideas about how IPL opportunities could be further developed and enhanced during their practice placements. Another IPE workshop was conducted which was open to practice educators across all the healthcare professions within the Schools of Health Sciences, Nursing and Biomedical Sciences. This project enabled the team to raise the profile of IPE internally and externally and resulted in:

1. Inter-professional placement team networks across the Schools of Health Sciences, Nursing and Biomedical Sciences being strengthened and enhanced in order to promote inter-professional working within the undergraduate healthcare programmes, particularly in relation to practice based learning.
2. The project team was proactive in promoting IPL to the practice educators and managers and provided the opportunity for practitioners and managers to network and formulate realistic frameworks of how to implement the IPL agenda within their placement settings.
3. The presentations and workshop discussions during the event on 16/06/08 stimulated creative ideas for the implementation of IPL within the Trusts. This event also encouraged the practice educators/managers to take ownership of how they wish to take the IPL agenda forward rather than systems being enforced by the University. The event itself generated a sense of teams being willing and prepared to work effectively together. 
Within the School of Health Sciences we appreciate the importance of providing support to our practice colleagues in order to maintain and develop the IPL initiatives that are currently in place in the practice settings. It is with this in mind that we plan to provide workshops on a regular basis to continue to embed IPL into practice placements across the healthcare programmes. 
By commencing inter-professional learning early in student education it is intended that negative stereotypes about other professions are prevented from developing.  To this end, inter-professional themes are evident throughout all years of the 3 year programmes.

Context 

The table below outlines the Faculty Learning Outcomes for inter-professional learning and where these are covered within the modules. In each of the modules, lectures (which include integrated groupwork), seminars and practical sessions are used to enable the students to learn with, from and about each other in relation to their professional roles and the ways in which they can work effectively together for the benefit of their patients and clients. 
	Table 1    Learning Outcomes for Inter-Professional Practice



	
	Learning Outcomes
	Modules

	
	Knowledge & Understanding
	

	K1(Level 1)

K1(Level 2)

K1(Level3)
	Describe his/her professional role and the role of other professions engaged in the care of patients/clients

Develop an understanding of his/her professional role and the role of other professions engaged in the care of patients/clients

Evaluate his/her professional role and the role of other professions engaged in the care of patients/clients 


	Knowledge & Skills for Professional Practice Placement

Communication & Psychology for the Health Sciences

Professional Practice Placement 1

Professional Practice Placements 2 & 3

Professional Practice Placement 4



	K2(Level 1)

K2(Level 2)

K2(Level 3)


	Describe the formation and functioning of multi-disciplinary teams

Develop an understanding of the formation and functioning of multi-disciplinary teams
Evaluate the formation and functioning of multi-disciplinary teams
	Knowledge & Skills for Professional Practice Placement

Communication & Psychology for the Health Sciences

Professional Practice Placements 2 & 3

Professional Practice Placement 4



	K3(Level 1)

K3(Level 2)

K3(Level 3)
	Describe the role of effective communication in the context of liaison with colleagues from other professions

Understand the role of effective communication in the context of liaison with colleagues from other professions

Appraise the role of effective communication in the context of liaison with colleagues from other professions
	Knowledge & Skills for Professional Practice Placement

Communication & Psychology for the Health Sciences

Professional Practice Placements 2 & 3

Professional Practice Placement 4

Management for Therapists/Professional Issues for the Allied Health Professions

	K4(Level 1)

K4(Level 2)

K4(Level 3)
	Describe advances in practice in other professions which are relevant to the treatment of patients/clients within their own discipline

Demonstrate knowledge of advances in practice in other professions which are relevant to the treatment of patients/clients within their own discipline

Apply knowledge of Evidence-Based Practice  in other professions which are relevant to the treatment of patients/clients within their own discipline
	Professional Practice Placement 1

Professional Practice Placements 2 & 3

Professional Practice Placement 4

Evidence Based Practice

Management for Therapists/ Professional Issues for the Allied Health Professions


	
	Intellectual Qualities
	

	I1(Level 1)

I1(Level 2)

I1(Level 3)


	Reflect upon strengths and weaknesses in own professional practice

Reflect upon own professional practice and action appropriate improvements

Reflect and critique own professional practice and take responsibility for Continuous Professional Development
	Knowledge & Skills for Professional Practice Placement 

Professional Practice Placement 1

PDP Portfolios

Professional Practice Placement 2 & 3

PDP Portfolios

Professional Practice Placement 4

PDP Portfolios



	I2(Level 1)

I2(Level 2)

I2(Level 3)
	Identify the outcomes of professional interactions and interventions within the multi-disciplinary team

Monitor the outcomes of professional interactions and interventions within the multi-disciplinary team

Critically evaluate the effectiveness of the outcomes of professional interactions and interventions within the multi-disciplinary team and demonstrate ability to think logically and systematically in decision-making


	Professional Practice Placement 1

Professional Practice Placement 2 & 3

Professional Practice Placement 4



	I3(Level 1)

I3(Level 2)

I3(Level 3)
	Demonstrate an understanding of the scope of own professional practice and other professions

Recognise the limits of own scope of practice and request assistance from other professions within the multi-disciplinary contexts when required

Work safely and effectively  in accordance with professional codes of conduct, performance and ethics within multi-disciplinary contexts
	Professional Practice Placement 1

Professional Practice Placement 2 & 3

Professional Practice Placement 4



	
	Practical & Professional Skills
	

	P1(Level 1)

P1(Level 2)

P1(Level 3)
	Participate in the assessment of patients’ needs and where appropriate seek expert advice
Conduct assessment of patients’ needs and communicate these to the other members of the multi-disciplinary team

Select and implement appropriate assessment of patients’ needs and communicate results to the other members of the multi-disciplinary team
	Professional Practice Placement 1

Professional Practice Placements 2 & 3

Professional Practice Placement 4



	P2(Level 1)

P2(Level 2)

P2(Level 3)
	Demonstrate knowledge of a range of appropriate interventions and participate in formulating intervention plans to meet the needs of patients through the application of their own professional judgement in collaboration with patients, their families and other professionals
Formulate and implement intervention plans to meet the needs of patients through the application of their own professional judgement in collaboration with patients, their families and other professionals

Formulate, implement and evaluate intervention plans to meet the needs of patients through the application of their own professional judgement in collaboration with patients, their families and other professionals
	Professional Practice Placement 1

Professional Practice Placements 2 & 3

Professional Practice Placement 4



	P3(Level 1)

P3(Level 2)

P3(Level 3)
	Collect information relevant to the patient/client and his environment in a form which is usable by and accessible to members of other professions.

Collect and collate information relevant to the patient/client and his environment in a form which is usable by and accessible to members of other professions.

Collect analyse and apply information relevant to the patient/client and his environment in a form which is usable by and accessible to members of other professions.
	Professional Practice Placement 1

Professional Practice Placements 2 & 3

Professional Practice Placement 4

Management for Therapists/ Professional Issues for the Allied Health Professions
Evidence Based Practice



	P4(Level 1)

P4(Level 2)

P4(Level 3)
	Participate in the review of patients/clients’ progress using systematically collected evidence in consultation with other professionals.

Review patients/clients’ progress using systematically collected evidence in consultation with other professionals.

Review and make recommendations for patients/clients’ future management using systematically collected evidence in consultation with other professionals


	Professional Practice Placement 1

Professional Practice Placements 2 & 3

Professional Practice Placement 4



	
	Transferable Skills
	

	T1(Level 1)

T1(Level 2)

T1(Level 3)
	Demonstrate knowledge of the skills required of an effective team member

Demonstrate the skills required of an effective team member within the multi-disciplinary team

Contribute effectively as a member of the multi-disciplinary team
	Knowledge & Skills for Professional Practice Placement

Communication & Psychology for the Health Sciences

Professional Practice Placement 1

Psychosociocultural Influences on Occupation & Health

Professional Practice Placements 2 & 3

Professional Practice Placement 4

Management for Therapists



	T2(Level 1)

T2(Level 2)

T2(Level 3)
	Demonstrate knowledge of both verbal and non-verbal interpersonal communication skills in engaging and liaising with other professional colleagues, patients/clients and carers

Demonstrate appropriate use of both verbal and non-verbal interpersonal communication skills in engaging and liaising with other professional colleagues, patients/clients and carers

Communicate and liaise effectively with other professional colleagues, patients/clients and carers
	Communication & Psychology for the Health Sciences

Knowledge & Skills for Professional Practice Placement

Professional Practice Placement 1

Psychosociocultural Influences on Occupation & Health 

Professional Practice Placement 2 & 3

Professional Practice Placement 4



	T3(Level 1)

T3(Level 2)

T3(Level 3)
	Use electronic communication to support the work of the team 

Use electronic communication to contribute to the work of the team

Use electronic communication to enhance the work of the team
	Professional Practice Placement 1

Professional Practice Placements 2 & 3

Professional Practice Placement 4

Management for Therapists/ Professional Issues for the Allied Health Professions



Resources

Resources available are web based teaching materials.  Resources for teaching purposes include extensive use of web based module areas and online teaching materials. Currently work funded by a HEIF project is aiming to produce DVDs specifically for the purposes of teaching across the inter-professional modules.   

The resources to facilitate this, have related to dedicated staff time across the school. Module coordination has involved interdisciplinary working and communication, which is in excess of normal module coordination for obvious reasons.

Time tabling around room allocation for large groups of students that allows for truly active inter-professional learning and teaching have posed significant resource issues.

The practical nature of some of these modules has also been a significant staffing resource issue and has involved requests for teaching from external sources.

